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The principal is a leader in educational institutions that regulates and manages 

educational activities in schools. Therefore, school principals play an 

important role in improving the quality of education, especially improving 

teacher performance to be more enthusiastic and professional in teaching and 

developing themselves who are in charge of delivering lessons to students. This 

study aims to identify the role of principal supervision as an effort to improve 

teacher professionalism in teaching at SMA Negeri 10 OKU.This research was 

conducted at SMA Negeri 10 OKU. The research was carried out for 3 (three) 

months, starting from September 2020 to November 2020. The research 

method used was a qualitative descriptive method. Data collection techniques 
used include: (1) Interview or Interview; (2) Observation; (3) Documentation. 

Based on the research results, it was concluded that the principal had a role in 

the supervision carried out as an effort to improve teacher professionalism in 

teaching. It is known: (1) The role of principal supervision is evidenced by the 

teacher in planning lesson plans which are made reported and approved by the 

principal and according to the curriculum; (2) The role of principal supervision 

is proven by the teacher in carrying out the learning process in accordance with 

the learning device guidelines and using teaching aids; (3) The role of principal 

supervision is evidenced by the teacher evaluating the learning outcomes and 

reporting to the principal; (4) The role of principal supervision is evidenced by 

the teacher following up on the learning outcomes in accordance with the 

direction of the principal; (5) The role of principal supervision is evidenced by 

the teacher providing guidance to students. 
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Introduction 

Future of a nation can be guaranteed. If not, it will cause serious threats to the survival of a nation. Schools are 

official educational institutions that carry out teaching and learning activities (KBM) as an effort to achieve 
educational goals. The level of education quality is influenced by the quality of the learning process carried out 

by the teacher, because the teacher directly provides subject matter directly to students [1]. 

Besides that, of course every institution or educational institution has a leader. The principal is a leader in 

educational institutions that regulates and manages educational activities in schools. Therefore, currently 
school principals play an important role in improving the quality of education, especially improving teacher 
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performance to be more enthusiastic and professional in teaching and developing themselves in charge of 

delivering lessons to their students. 

This shows that teachers are expected to be able to play an active role as managers of the teaching and 

learning process, act as facilitators who always try to create class organizations, use teaching methods and 

teacher attitudes and characteristics in managing the teaching and learning process [2]. Furthermore, [3] 

explains that the principal as a supervisor has the responsibility for increasing the ability of teachers to manage 
learning activities in schools and has a very important role in the development and progress of a school. 

Based on this, the principal must supervise properly and correctly in accordance with the principles and 

techniques as well as the right approach. Coaching carried out by the principal to the teacher can improve 
teacher performance and dedication in education. Supervision is carried out by the principal, namely to 

improve the competence of teachers in teaching and learning activities, so that they are expected to fulfill the 

teaching mission they carry or the national education mission in a wider scope. As is well known, the problem 

of the teaching profession in carrying out teaching and learning activities will always and continue with 
supervision assistance from the principal [4]. 

Furthermor, [4] argues that the purpose of supervision is to develop a better teaching and learning situation 

through fostering and improving the teaching profession, in detail as follows: (1) Increasing the efficiency and 
effectiveness of teaching and learning; (2) Controlling the implementation of technical educational fields in 

schools in accordance with the stipulated provisions and policies; (3) Ensuring that teaching and learning 

activities take place in accordance with applicable regulations, so that they run smoothly and obtain optimal 

results; (4) Assessing the success of the school in carrying out its duties; and (5) Providing direct guidance to 
fix problems, shortcomings and mistakes and help solve problems faced by schools so that further errors can be 

prevented. 

[5] states that teachers have great potential in themselves, but this potential has not been stated in full 
teaching activities because they have not received stimulation and motivation from supervisors as school 

leaders and their seniors. Principal supervision is the principal's ability to influence teachers as subordinates to 

be able to work together to carry out their work activities in order to improve performance by providing 

motivation and awareness so that teachers work fully according to their capacity. Principals are required to be 
able to cooperate with subordinates, in this case, of course, are teachers. 

From the results of the preliminary observations that have been made, the researcher found several 

problems in the implementation of the principal's duties including: (1) The lack of the supervisory role of the 
principal given to empower school resources, especially teachers in achieving educational goals; (2) Lack of 

infrastructure as a support for improving the quality of education at SMA Negeri 10 OKU, so that the impact 

on teachers in delivering learning material is not optimal; (3) Lack of teacher professionalism in class 

management. Therefore, this research was carried out aimed at identifying the role of principal supervision as 
an effort to improve teacher teaching techniques in teaching at SMA Negeri 10 OKU. 

 

Method 

This research was conducted at SMA Negeri 10 OKU. The research period was carried out for 3 (three) months, 

starting from September 2020 to November 2020. Research Methods  [6], argues that the data source is the subject 

from which data can be obtained. Furthermore, [7] explains that when viewed from the data source, data collection 

can use primary and secondary sources. Primary data sources are data sources that directly provide data to data 

collectors, and secondary sources are sources that do not directly provide data to data collectors. 

Based on the theoretical explanation above, the primary data sources obtained from this study were 37 teachers 

in SMA Negeri 10 OKU consisting of 13 PNS teachers and 24 honorary teachers. While the secondary data source 

is in the form of interviews aimed at school principals and teachers related to the professionalism of teachers in 

teaching.  [8] States that in a study data is needed. In data collection, techniques are needed, both techniques in 

providing data, and techniques in classifying the data that has been collected. The same thing was also stated by [7], 

that the data collection method is a method used to collect data, while the data collection technique is the method 

used in carrying out the method that has been chosen. In short, it can be said that a method is a method, whereas a 

technique is a way to carry out a method that has been chosen. 

This research is a field study, so the desired data can only be obtained from the field, the research location. Data 

collection techniques in this study include the following: According to [8], interviews or interviews are data in 

which research is face to face with respondents in order to obtain the required data or information. The interview 

method is a method that is very effective in qualitative research. The interview used in this research is a structured 
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interview, which is to ask written questions first as a guide but the element of freedom is still maintained, so that 

reasonableness can still be maximally achieved to obtain in-depth data. 

According to [8], observation is defined as systematic observation and recording of the symptoms that appear on 

the research object. Observations and records are made of the symptoms that appear on the object where the event 

occurs or the process in each school. Documentation is a data event is taking place, so that the observer is with the 

object being investigated, which is called observational observation that the researcher will carry out is direct 

observation of the occurrence of events, namely how the school-based management process and teacher 

professionalism and teacher performance in the learning  collection technique in order to obtain written facts, 

namely in the form of documents, reports, archives and / or other written materials related to the focus of research 

[8]. The documentation used as data collection material in this study is in the form of interview guidelines and 

interview results sheets, research permits, school profiles which include learning resources and other supporting 

documents in order to complement the research data. 

The data analysis techniques in this study were analyzed qualitatively and quantitatively. [7] states that 

qualitative data analysis is a continuous, repetitive and continuous effort. According to [7], there are three stages of 

qualitative data analysis, namely: data reduction, display or presentation of data as well as drawing conclusions and 

data verification. Meanwhile, quantitative data analysis uses a formula to input the scores from the research results 

[8]. 

 

Results and Discussions 

Data Description 

SMA Negeri 10 OKU which was used as the research location is located on Jalan Raya Baturaja-Muaradua, Tanjung 

Lengkayap Village, Lengkiti District, Ogan Komering Ulu Regency. In the learning process at SMA Negeri 10 

OKU held at 07.30 WIB to 14.15 WIB, while extracurricular activities were carried out on Saturdays which were 

held at 14.00 WIB until 15.30 WIB. 

At SMA Negeri 10 OKU in learning activities assisted by 34 teachers consisting of 13 civil servant teachers and 

21 honorary teachers, with a total of 401 students and 12 study groups consisting of 4 (four) study groups class X 

(ten), 4 (four) class XI (eleven) study groups, and 4 (four) class XII (Twelve) study groups. 

Regarding the professionalism of teachers in teaching, the best graduation rate in SMA Negeri 10 OKU in 

2017/2018 the highest score was 5.60 in 2018/2019 the highest student passing score was 5.55 and while for the 

2019 learning year / 2020 UNBK, whose name changed to USP (Education Unit Examination) could not be 

implemented due to the COVID-19 outbreak, an epidemic that has hit the whole world in general and in particular 

Indonesia which did not allow the implementation of the USP. 

Description of Research Results 

Based on the research observation findings data, the following data were obtained. Results of Research Observations 
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3. Teachers in implementing learning. 

4. Teachers in evaluating learning outcomes 

5. Teachers in providing guidance to students 

6. Teachers in improving the quality of education. 

 

Conclusions 

Based on the research findings, it is known that the principal has played a role in the supervision carried out as an 

effort to improve teacher professionalism in teaching. The supervisory role of the principal is evidenced by the 

teacher in planning the lesson plans which are made reported and approved by the principal and according to the 

curriculum. The teacher in carrying out the learning process according to the learning device guidelines and using 

props. Teachers in delivering learning have used other sources from books with various publishers besides 

handbooks. In the learning process the teacher has done learning activities outside the classroom, this is done so that 

the learning process is not boring. When the teacher delivers the learning material using teaching aids, the students 

better understand the material presented. Because the teaching aids used can motivate students to learn. The teacher 

provides guidance to students who have difficulty learning. The teacher gives directions to students to always carry 

handbooks when participating in the learning process. Teachers often provide guidance and counseling when there 

are students who commit disturbances by giving advice and directing these students not to repeat their actions. 
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