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The achievement of the vision, mission and objectives of education depends on 

the wisdom and leadership skills of the principal as the leader of the education 

unit. While in general, this research aims to (1) Describe the leadership of the 

principal in improving the professional competence of teachers in the digital 

age. (2) Know the supporting and inhibiting factors of the principal in 

improving the professional competence of teachers in the digital age. The result 

of this research was obtained that the implementation of the type of leadership 

of the principal at SMA Negeri 4 OKU by the principal received a good 

response from subordinates, it’s namely democratically, he always gave a good 

example to the teacher, so there is an improvement in the competence of the 
teacher's personality, delegate the teachers incidental related to the duties of 

officially and provide motivation to students, and open attitude becomes a 

place of consultation and implementation through decision making related to 

increasing the professionalism of teachers through meetings or deliberations, 

show how the way teachers are happy to carry out the verdict and feel 

satisfaction. The supporting factor of the principal’s leadership type in 

improving the professional competence of teachers at SMA Negeri 4 OKU is 

adequate from infrastructure facilities, thus supporting the teaching, training or 

learning process in schools. Furthermore, the obstacles encountered include, 

the limitations of teacher training programs outside office hours, there are still 

some teachers who are not active, and the results of the training can not affect 

their friends, then in the rules that have been determined there are still teachers 

who are less disciplined. 
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Introduction 

The law Number 20 in 2003 that is concerning about the National Education System (UU Sisdiknas), give the 

mandate of revolution in the education process in Indonesia to print human resources (HR) those are relevant 
to the needs, conditions and situations of the community. The mandate is contained in the policy  of 2013 

curriculum. The policy is as a strategic step for the implementation of the dynamic education process in 

Indonesia. The process of running educational updates, it positions teachers as an important factor. Thus, 

serious attention is needed to update the education process so there is an improvement in the professional 
ability of teachers by showing maximum performance (Mulyasa, 2004).  
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That the school leader is seen as a special position. The position of school principal is the same as the other 

managers (Djafar, 2013). In their book with entitled Education Management, that each position shows the 
status of the responsibility of the holder (Rivai & Murni, 2010)[3]. The status shows the role that it should be 

played by the officials. The headmaster take on the main role, it distinguishes him from other positions, 

because the headmaster has a role as a leader in the education unit. The integrity, accomplishment of the 

vision, mission and objectives of education depend on the principal’s wisdom and leadership skills. It is 
caused, the headmaster is as a professional official in the school organization with the role of regulating all 

sources of the organization and coordinating teachers in educating students in order to achieve educational 

goals. Through a professional attitude, the headmaster needs to increase the professionalism of education 
personnel so that it makes it easier to carry out tasks according to their functions. The leadership it functions in 

the organization, they are focusing on the objectives, design and mission of the organization, organizational 

cultural development, empowerment of subordinates, product development of the organization, acting as a 

conductor that is organizing and synergize subordinates in carrying out their duties (Sumitro, 2012). 

The most important component of education is teachers. In the context of education, the teachers have a 

strategic role. It seen from the science and technology that transferred as well as educating with a variety of 

positive values through accuracy and guidance. Teachers play a role in learning with a huge contribution to 
the success of learning in schools. The role of teachers in helping the development of learners to achieve life 

goals. with the knowledge, so that a person is able to change his quality of life into a better human being. 

Professional teachers should have teacher competencies obtained by pursuing teacher education such as 

(S1-PGSD, S1 Education, AKTA Education), obtained from special education (Kristiawan et al., 2017)  [5]. 
The teacher competence is obtained by taking a professionalization program followed by someone that 

undergoing the profession (pre-service training or pre-position) and after carrying out the profession (in-service 

training). Based on the result of observation in several high schools in Ogan Komering Ulu Regency, there are 
many professional teachers, supported by facilities and infrastructure. However, the percentage of students' 

interest and achievements of SMAN 4 OKU is more prominent than some high schools. Thus, the author 

chose SMN 4 OKU as the object of research.  

SMAN 4 OKU is a favorite high school and the only referral school in OKU regency based on the 
Governor Decision of South Sumatra No. 259/KPTS/DISDIK/2020 about Referral High School in South 

Sumatra Province. In this case, efforts to improve the professional ability of teachers have been carried out by 

the headmaster to improve the quality by attending various trainings, supervision, postgraduate studies, and 
coaching from the education office. Thus, it can be seen from its application in improving the spirit of work 

ethic towards principals and teachers in daily activities up to the achievement of current achievements. 

 The reality in the field has shown some of the achievements that is achieved by SMAN 4 OKU, from 

academic to non-academic achievements. From this, the author wanted to explore the problems that arise in 
the scope of the school related with the way of  headmaster's leadership to improve the professionalism of 

teachers at SMAN 4 OKU entitled “Leadership of The Principal in Improving Teacher Professional 

Competency (Leadership in the Digital Age)”   

The problem formulation in this study is as follows. (1) How is the headmaster's leadership in improving 

the professional competence of teachers in the digital age?. (2) What are the factors supporting and inhibiting 

the headmaster in improving the professional competence of teachers in the digital age? While in general, this 

research aims (1) To describe the leadership of the headmaster in improving the professional competence of 
teachers in the digital age. (2) To determine the supporting and inhibiting factors of the headmaster in 

improving the professional competence of teachers in the digital age. 

The Headmaster’s Leadership 

Explained that the headmaster’s definition is the functional teacher who is assigned to lead the school, where 

there is an implementation of the teaching and learning process, or a place of interaction between teachers and 

students  (Kristiawan et al., 2017). That the responsibility and function of the headmaster as the leader of the 

educational institution can be effective if it is able to carry out a leadership process that affects, encourages and 
moves the activities of the group  (Dahlan, 2014). 

From this explanation, it can be concluded that the headmaster is the highest leader of the educational 

institution with responsibility for everything related to the continuity operation of the school in order to realize 
the objectives of the school. A principal should be able to ensure that everything in the management of the 

educational institution is done well, it is as well as the planning and implementation of the curriculum, the 

availability and utilization of teacher resources, the acceptance of learners, fostering good school relations with 

parents, and then scoring quality graduates. The vital element of the educational institution, it is namely the 
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principal as the determinant of the quality of the institution, it can be equated with the commander of 

education by carrying out the function of control with various patterns of educational and teaching activities. 

The Headmaster Managerial Concept 

In order to explain the meaning of leadership, so first put forward from one’s point of view in understanding 

the nature of leadership, then based on the understanding, it can be known how to formulate and define 

leadership. It is reviewed from the history of its development in his book, Administration and Supervision of 
Education (Ananda & Banurea, 2017; Sumarni & Tamsah, 2017), there are 3 concepts of leadership, it is 

namely: 

1. The concept that considers with leadership as the ability and various traits of carrying from birth that 

exist in a leader. Based on this concept, the meaning of leadership is seen as traits within the individual 

leader. So that one can become a leader, because it has been born as a leader and not because it is 

educated to lead (Leaders were horned and not made). This concept is the longest concept of leadership that 

is adopted. It is also embraced in people’s lives today the concept can still be clearly seen. The view of 

the agrarian society feudal, has the presumption of a person who appointed as a leader because it is 

considered to have a good nature or potentially lead even because of descendants. It is expected as an 

example to others. The concrete examples can look like the way the village head candidates are selected 

(Duryat, 2021; Ikhwan, 2019). 

2. The second concept is a little more advanced. This concept sees leadership as a function of the group. 

Based on this concept, the successful of leadership is not only influenced by one’s nature or ability, but 

rather on the characteristics and nature of the group led (Rohaeni, 2016; Thaib, 2018). Each group has 

different characteristics and traits, thus a different type of leadership is required (Subhan, 2014). As the 

position of neighbourhood chairman, that success to manage and lead the society in Lampung, it is not 

necessarily able if he is given the responsibility to lead as chairman of neighbourhood in Jambi area. It 

is caused lampung residents have different characteristics and traits with residents of Jambi area.  

3. The third concept is more advanced concept, it is not only based on a sociological and psychological 

view, but it based on politics and economics. On the basis of this concept, leadership is a function of the 

situation. In addition to the individual nature of the group’s leaders and functions such as the first and 

second concepts, the situation and condition of the group’s location or region are also analyzed in 

leadership issues (Muftitama, 2020; Mulyono, 2018). The third concept shows that no matter how good 

the nature of leadership in carrying out its functions, the success of the leader is still determined from a 

dynamic situation and accordance with the changes and development of the life of the group. It is 

known from culture, customs, social structures and mobility and government politics, it often progresses 

towards improvement. So do institutions, community organizations and countries. Through, the 

development and change it demands the development and change in the nature, type and ability to lead 

(Muflihin, 2008; Pramudyo, 2013). Governors who have succeeded in leading the region in the past, 

will not necessarily succeed if re-elected to the same position today.Thus, in order to get ideal 

leadership, the three concepts must be combined because the three complement each other. 

 

Method 

This research is qualitative research, which aims to get a deep interpretation and understanding of the 
meaning of phenomena in the field. Qualitative approach is a research process by understanding on the basis 

of methodology and investigation on human problems and social phenomena. In this approach, researchers 

create complex images, study words, report in detail from the respondent’s point of view, and conduct studies 

on natural conditions.  The location of the research about the leadership of the principal in improving the 
professional competence of teachers is at SMAN 4 OKU. It is implemented approximately six months from 

May to October 2020. The data was needed in this research was obtained by data collection method through: 

interview, observation and document study. 

 

Results and Discussions 

During a leadership process, a leader applies a certain type of leadership. An effective type of leadership is a 

type of leadership that can influence, encourage, direct and mobilize people who are led according to the 

situation and conditions so that they will work vigorously in achieving organizational goals. 
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The Headmaster's Leadership in Improving Teachers' Professional Competence in the Digital Age 

The result of the author’s interview with the principal, about the type of leadership from the principal at SMA 
Negeri 4 OKU, he gave the following answer: “The headmaster as a leader who is able to give a good 

direction of purpose and example to his subordinates, as the headmaster must also be able to communicate 

well and have good personality traits such as honesty, confidence, responsibility, and examples. Then from 

here, his leadership or his leadership style can be exemplified by his subordinates”. 

The result of the researcher’s interview with Pak AP, He is a teacher of Sociology in class X and XII at 

SMA Negeri 4 OKU about the type of leadership of the principal. He said: “The headmaster often controls the 

situation of the class to see directly, the teachers who teach, whether the teacher is present or not. And if 
he/she does not present, whether the teacher has asked permission beforehand. If the teacher is rarely not 

present, so the headmaster will reprimand the teacher for asking why the teacher does not present and then the 

headmaster takes action in the form of briefings and warnings”.  

Furthermore, the author also conducted an interview with one of employee staff, He is Mr. ID on October 
16th , 2020 at SMA Negeri 4 OKU regarding the type of principal leadership, he gave the answer: “The 

headmaster usually has a conversation or hospitality every day, which is talked about the problem that 

teachers face when teaching. The headmaster does the hospitality before the school starts, or when the teachers 
are resting and also after teaching”. The principal of SMA Negeri 4 OKU also added that the type of 

leadership is very important and affects the situation and development of the teaching and learning process, 

such as the way teachers teach that is unpleasant and can raise to students’ rejection of teachers. Therefore, it 

is necessary to analyze the teaching and learning styles of students through teaching training, so based on 
above, the school, especially the principal, always conducts communication such as private and group 

conversations with teachers of lesson study, and it is more importantly the school expects the teachers to 

evaluate and exchange opinions about the teaching process both the good results of teaching and weaknesses 
in controlling the teaching and learning situation so that they can teach better. Based on observations at 

October 14th, 2020, as the effort improves the teacher performance, so the headmaster approached the 

teachers face-to-face specifically to discuss the process of teaching and learning activities, motivate teachers, 

the school both at the beginning and end does the teacher meeting to discuss and evaluate the results of the 
teaching and learning process activities and provide information on developing things such as curriculum 

changes, teaching methods and the use of teaching tools (Irwana, 2015; Sarifudin, 2019; Tanama et al., 2016). 

In addition, in improving the performance of teachers, the school held trainings such as making RPP, making 
syllabuses, implementing KTSP and holding seminars on education, the task was carried out by teachers such 

as the making of RPP, Syllabus, and the implementation of KTSP, but in its implementation was not 

maximum, then in terms of supervision of the principal teachers carried out control such as, attendance, 

attendance, time discipline. Furthermore, the efforts is made by the headmaster in improving the teacher 
performance, it is to make training such as making RPP, syllabus, then provide opportunities to attend 

educational seminars, in addition the headmaster provides motivation to teachers and supervises the process of 

teaching and learning activities even if it is only brief, but these trainings are not often done. 

Based on observations was done on October 13th, 2020 at SMA Negeri 4 OKU, that in an effort to increase 

the professionalism of the headmaster motivating teachers before starting teaching, talking with teachers 

during recess concerning KBM. And on other occasions, teachers are included in KTSP training, syllabus and 

attend seminars on education. 

Conceptually, the indicators of teacher professionalism are: (1) Preparation of learning plans, (2) 

Implementation of interaction of teaching and learning process, (3) Assessment of student interaction, (4) 

Implementation of follow-up results of learning achievement assessment, (5) Implementation of guidance and 
counseling, (6) Work discipline, and (7) Responsibility and loyalty in the task (Prayitno, 2019; Wijaya & 

Syamsu Nahar, 2020, 2020). 

The findings in this study are in line with the following researches, on the role of principals in SD Negeri 

28 Rimau Island in improving professional competencies, namely: a) The principal as the education teacher is 
tasked with directing and transforming his knowledge to his students (Roqib & Nurfuadi, 2020).  The second 

study was supported by the results of study conducted which stated that the development of teacher 

professionalism is directed at improving quality. The criteria for teacher professionalism include ability: 
mastering materials, managing PBM, managing classes, managing media or resources, mastering the 

foundation of education, knowing the interaction of teaching and learning, assessing student achievement, 

knowing the functions and programs of Counseling Guidance services, and getting to know the school 

administration. In fact, the development of teacher professionalism is emphasized on three basic abilities, they 
are: professional ability, personal ability and social ability (Nurrahmi, 2015).  With the results of his research 
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showing that the implementation of supervision of the principal at MI Ma'arif Mayak Tonatan Ponorogo 

through three stages, namely on supervision planning, supervision implementation and supervision evaluation. 

The teacher’s social competence needs to be developed so that there is a harmonious relationship between 

the teacher and the principal, education personnel, students, parents and the community. Harmonious 

relationships will create a comfortable atmosphere in the school environment, so it can positively affect the 

achievement of school goals. This condition will also affect the image of the community towards the school. 

In conclusion, according to the author, the headmaster's leadership in increasing the professionalism of 

teachers will be more advanced and develop very well, which is more forward democratic leadership style that 

is able to effectively improve the work of teachers in improving the professionalism of teachers set in 
accordance with the rules made by the school, especially the principal, and make improvements so that teacher 

professionism, quality and quality of school can be achieved. However, the headmaster as leader has duties 

and responsibilities in carrying out his leadership. 

Supporting Factors And Inhibition of Principals In Improving Teacher Professional Competence in the 

Digital Age 

Based on the results of an interview was conducted by researchers with the principal, Mrs. JM on October 

13th, 2020 at SMA Negeri 4 OKU, the supporting and inhibiting factors of the principal’s leadership in 
increasing the professionalism of teachers at SMA Negeri 4 OKU have been running well and sustainably. 

This is explained in the interview excerpt as follows: “The supporting factor of the headmaster's leadership in 

improving the professionalism of teachers, that teachers have taught according to their profession, 

infrastructure also supports while the inhibition factor is some teachers who can not comply with the 
regulations that have been set” 

The same thing was also expressed by one of the Mathematics teachers in grade XII, Mrs. DP on October 

13th, 2020 at SMA Negeri 4 OKU regarding the supporting factors and inhibition of the headmaster's 
leadership in increasing the professionalism of teachers at SMA Negeri 4 OKU, she gave the answer: “The 

inhibition factors of the headmaster's leadership in improving the professionalism of teachers include some 

teachers who are less disciplined to comply with the rules applied in school, limited teacher training programs 

outside office hours, there are also teachers who are inactive and the results of management have not been able 
to affect colleagues in school”. 

The results of a researcher interview with a religion teacher, Mrs. MT  on October 9th, 2020 at SMA 

Negeri 4 OKU about the supporting factors and inhibition of the headmaster's leadership in improving the 
professionalism of teachers at SMA Negeri 4 OKU, he gave the answer, “Obstacles or obstacles are limited 

programs for teacher training outside office hours, because there are still a small number of inactive teachers 

and the results of management have not been able to affect their friends.”  

From the results of interviews with principals, math teachers and Religious teachers, it can be concluded 
that the supporting factors and inhibitions of the headmaster’s leadership in increasing the professionalism of 

teachers at SMA Negeri 4 OKU are obstacles faced such as some teachers who do not comply with school 

rules such as discipline this also affects the increasing professionalism of teachers in this school and limited 
programs for training teachers outside of office hours. The supporting factor is adequate facilities and 

infrastructure. trainings or seminars that are quite often held. Then, the headmaster in increasing the 

professionalism of teachers, namely by controlling the teachers by looking at attendance, attendance, time 

discipline but not every day pay attention or see directly the teacher teaching and then evaluate the interaction 
or see directly the teacher teaching and evaluate the results of the teacher's interaction with the students in 

class. The principal only provides guidance on duties and obligations, a teacher then rules in oral and written 

form, and motivates the teachers. 

In carrying out his leadership, of course, the headmaster was inseparable from the obstacles encountered in 

the school. The findings in this study showed that the inhibition factor in improving teacher professional 

competence are some teachers who do not comply with school rules such as work discipline, late arrival, not 

making learning devices, not attending class even though they are in school and teachers who are not present 
without a license / notification.  Limited programs for teacher training outside of office hours, there are still 

some teachers who are not active and the results of the management have not been able to impact their friends. 

The solution of the headmaster in improving the competence of the teacher’s professionalism is by 
controlling the teachers through seeing attendance, arrival, time discipline and every day paying attention or 

seeing the teacher directly and then evaluating the results of the interaction or seeing the teacher directly and 

evaluating the results of the teacher’s interaction with the students in class. The headmaster gave a briefing on 
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the duties and obligations of a teacher and then gave the rules in the form of oral and written, as well as 

motivating the teachers. If it has been done by the headmaster towards subordinates or teachers and if it turns 
out that there are teachers who still do not heed then the principal will expressly give a summons letter (SP) to 

the teacher concerned to be given more guidance so that in the future the headmaster's efforts to improve the 

professional competence of the teacher will be even better (Muftitama, 2020). 

 

Conclusions 

The conclusions result of this research was obtained that the implementation of the type of leadership of the 

principal at SMA Negeri 4 OKU by the principal received a good response from subordinates, it’s namely 

democratically, he always gave a good example to the teacher, so there is an improvement in the competence 
of the teacher's personality, delegate the teachers incidental related to the duties of officially and provide 

motivation to students, and open attitude becomes a place of consultation and implementation through 

decision making related to increasing the professionalism of teachers through meetings or deliberations, show 
how the way teachers are happy to carry out the verdict and feel satisfaction, and the responsibility of 

implementing the decision is charged to all teachers or all meeting participants. The supporting factor of the 

principal’s leadership type in improving the professional competence of teachers at SMA Negeri 4 OKU is 

adequate from infrastructure facilities, thus supporting the teaching, training or learning process in schools. 
Furthermore, the obstacles encountered include, the limitations of teacher training programs outside office 

hours, there are still some teachers who are not active, and the results of the training can not affect their 

friends, then in the rules that have been determined there are still teachers who are less disciplined. 
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