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Improving the quality of education at SMPN 1 Betung is carried out through
the implementation of an internal quality assurance system. The research
objective was to describe the implementation of the internal quality assurance
system at SMP Negeri 1 Model in Betung, Banyuasin Regency. The
descriptive qualitative research method is the type of field study. The research
subjects were the principal, deputy principal, administrative staff, operators,
and teachers of SMPN 1 Betung. Data collection techniques were observation,

Keyword: interviews, and documentation. Data analysis techniques are in the form of
Implementation collection, reduction, presentation, and conclusion. Data validity checks
Internal Quality Assurance include credibility, transfer.ability, depepdability, aqd conﬁrmabil'ity tests. The
System (SPMI) results showed that the implementation of the internal quality assurance

system of SMP Negeri 1 Model in Betung, Banyuasin Regency was carried out
in accordance with the instructions for the SPMI Dikdasmen Kemendikbud
developed by the government through the model school program and
pengimbasan. The implementation stage, namely preparation consisting of
training, preparation, and socialization. SPMI implementation includes
mapping, fulfillment of plans, implementation, monev, and setting new
standards, mentoring, monitoring, monitoring and evaluation.

SMP Negeri 1 Betung
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Introduction

The quality assurance system for primary and secondary education is stipulated in the Regulation of the
Minister of Education and Culture No. 28 of 2016 states that the quality of primary and secondary education
is the level of conformity between primary and secondary education providers with national education
standards. To improve the quality of education, it must be done continuously. Principals and educators are
required to be responsible for the quality of the process and learning outcomes [1].

The Republic of Indonesia Government Regulation Number 32 of 2013 confirms that every education unit
is required to implement an education quality assurance system under the supervision of LPMP. Quality
assurance activities must be carried out so that education units throughout Indonesia can meet national
education standards [2].

He education held in Indonesia still needs improvement. Based on the December 2019 Program for
International Student Assessment (PISA) report, member of the National Education Standards Agency
(BSNP) Doni Koesoema Albertus assessed that there are still differences in education services between public
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and private schools, between regions in Indonesia (Nuraini, 2020). Based on international institutional tests,
Indonesia is still in 72nd place out of 77 countries in terms of the quality of education [3].

Overcoming problems regarding the quality of education, the government's efforts to organize internal and
external quality assurance systems ranging from tertiary institutions to primary and secondary education are
under the auspices of the education quality assurance agency [5]. The implementation of SPMI through model
schools is determined by LPMP to be the reference school by implementing quality assurance independently.

SMP Negeri 1 Betung by LPMP South Sumatra was chosen as a model school. Various problems were
found in the implementation activities, among them the school community did not really understand the
quality indicators of the SNP assessment as a reference for the quality of education, causing the school
community to not understand. Unpreparedness of facilities and infrastructure in the field of information
technology also causes a lack of information regarding school quality [4]. The participation and response of
teachers and employees in implementation is still lacking. However, the implementation of SPMI at SMPN 1
Betung as a model school has been carried out based on the SPMI cycle even though it has not been
maximized, it is still only fulfilling model school activities. Therefore, researchers conducted research at
SMPN 1 Betung to determine how the implementation of the internal quality assurance system at SMP Negeri
1 Model in Betung, Banyuasin Regency. This study aims to describe the implementation of the internal quality
assurance system (SPMI) program for SMPN 1 model in Betung, Banyuasin Regency.

The definition of quality in the context of education includes input, process, and output [6]. The broader
concept of education quality has a meaning as a level of overall educational processes and outcomes that are
determined according to certain approaches and criteria [7]. The output of education is school performance
which can be measured from the quality, effectiveness, productivity, efficiency, innovation, and work morale.
The educational outcome is how much the stakeholders receive or use the education graduates [8].

Quality education is the mandate of [21] concerning the National Education System, which states that the
government determines national policies and national education standards that guarantee the quality of
education stipulated through PP. 19 of 2005 which underwent amendments to [20] The quality assurance
system for primary and secondary education must be implemented in accordance with the principles and
stages stipulated in Permendikbud No. 28 of 2016. The smooth implementation of the quality assurance
system in schools must be formed by a school education quality assurance team. The internal quality
assurance system is a continuous cycle carried out by education units to ensure the improvement of the quality
of continuous education so that it can build a quality culture in schools [9].

The implementation of an internal quality assurance system is developed by the government through
model and monitoring schools. [10] SPMI implementation has several stages as follows. a) SPMI training b)
SPMI implementation, which consists of quality mapping, compliance plans, quality compliance, monitoring
and evaluation, and setting new standards and strategies ¢) Assistance d) Monitoring, €) Monitoring and
evaluation.

Method

The method in this research is descriptive qualitative using a field study approach. Qualitative methods,
namely research that leads to the understanding and interpretation of meaning based on the subject under
study [11]. Descriptive research is research to systematically describe the facts, characteristics of a population
or a particular field [12]. Field studies are collecting data directly into the field using observation, interview,
and documentation data collection techniques [13]. The background in this research includes preliminary, pre-
field, field studies. data analysis, and compilation. The informants of this study are informants who are able to
provide accurate information about the problem under study or often referred to as key persons, namely the
principal, vice principal, administrative staff, operators, and teachers of SMP Negeri 1 Betung.

Sources of secondary data in this study are written data such as school data, teachers, employees and
students, organizational structure, as well as administrative reports on the implementation of SPMI SMPN 1
Betung as a model school. Data collection procedures using observation, interviews, and documentation. [14]
Data analysis techniques are analytical activities in research carried out by examining research instrument
data, for example documents, notes, recordings, test results, and others. The data that has been obtained will
be processed using qualitative research, then conduct a domain analysis to obtain a general and comprehensive
description of the object of research through the process of data reduction, display and verification [15].
Checking data as suggested by [16] describes the purpose of testing the credibility of data to assess the validity
of qualitative research findings. Transferability testing is external validity to show the accuracy of research
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results. The dependeability test is reliability. A reliable study is if other people can repeat the research process
[17]. Confirmability test is a test of objectivity.

Results and Discussions

Based on a reference from the Ministry of Education and Culture (2017) which states that the
implementation of an internal quality assurance system in schools is developed by the government through
model school programs and monitoring. In implementing the SPMI, SMPN 1 Betung was appointed as a
model school under the guidance of LPMP in South Sumatra Province. The stages of implementing the SPMI
implementation at SMPN 1 Betung are based on the references set by the Ministry of Education and Culture,
namely a) SPMI training. b) Implementation of SPMI which consists of quality mapping, fulfillment of
improvement plans, implementation of quality improvement programs, monitoring and evaluation, and
setting new standards and strategies c) Assistance d) Monitoring. e) Monitoring and evaluation.

The appointment of SMPN 1 Betung as the LPMP model school was proven by a decree from the
head of the LPMP for the Province of South Sumatra. SMP Negeri 1 Betung deserves to be a model school
that already has teaching resources, achievements both students and teachers, and adequate teaching and
learning facilities.

There are eight keys for SPMI to run successfully, one of which is the socialization of SPMI to all school
members. Administration related to SPMI training is well documented. This activity resulted in an activity
proposal containing an attachment for the designation of a model school from LPMP, an assignment letter
from the Banyuasin Regency Education and Culture Office, a model school assistance budget plan, a school
accreditation certificate, an NPSN certificate, a follow-up plan, a TPMPS decree, the TPMPS organizational
structure, the MOU. between LPMP and SMPN 1 Betung, and photo documentation of training activities.

The implementation of quality mapping at SMPN 1 Betung in 2019 has been carried out well, even though
the implementation has not been maximized because it is constrained by school residents who do not really
understand the various quality indicators of SNP assessment as a reference for education quality.

Quality mapping is still limited to meeting the requirements in the implementation of model school
activities. The internal quality mapping is still in the form of data collection on education quality attainment
only. This proves that at the time of filling in the EDS, they did not really understand and submit fully to the
school operator as the data input. Completion of school self-evaluation assessments and assessment
instruments have not been fully understood as school needs.

The factors that influence the implementation of the quality mapping of SPMI are not optimal, namely,
the low awareness of the school community to participate in the implementation of the SPMI. The school
community only thought that the implementation was the task of the team involved, so there was a lack of
coordination. The school community also thought that the SPMI was only to complement the administration
of a model school so that the school community's concern about the implementation of the SPMI was not
responded to.

However, the quality mapping activity has been carried out by the TPMPS Team who is accompanied
by the Bina supervisor. This activity was held for one day Thursday, 19 September 2019 at SMPN 1 Betung.
Administration related to quality mapping in the form of invitation letters, attendance lists, SK mapping
activities and quality compliance plans, assignments, minutes, hardcopy of material, quality mapping
documents, quality report cards, and photo documentation of quality mapping activities. The output of this
activity is expected to be able to make maps of educational attainment in educational units to analyze the
problems faced and make recommendations for improvements.

The next implementation stage is to make plans for improving the quality of the school. [18] explains that
the preparation of a quality improvement plan is carried out using a quality map as the main input. The output
of this activity is in the form of a school development planning document and an action plan. Its
implementation is combined with quality mapping so that administration related to quality planning is
incorporated in quality mapping activities. The output of this activity is in the form of a fulfillment plan
document that will be implemented. focused on content and assessment standards.

Planning activities have been carried out, but the use of the follow-up results of the mapping of education
quality has not been used optimally for the need of continuous quality improvement. This is related to funding
issues.
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Improving the quality of education must be carried out continuously. In this case, school principals and
teachers are required to be responsible for the quality of the process and learning outcomes in order to improve
the quality of education nationally (Rosyada, 2016: 1). Improving the quality of education is an effort that
must be pursued continuously so that hopes for quality and relevant education can be achieved [19].

The next SPMI implementation activity is the implementation of the school quality assurance program.
Quality compliance activities have been determined according to the instructions from the LPMP, namely
content and assessment standards.

Activities in the form of IHT, RPP preparation and Hight Other Thinking Skill-based assessments. IHT
will guide educators to apply the learning process, develop materials and approaches the HOTS-based learning
process. Activity material regarding the learning process, educators will learn to apply interactive and
integrative learning through a scientific approach to build knowledge, skills, and behavior.

Quality fulfillment activities in the form of IHT are carried out aimed at gaining insight for teachers in
carrying out teaching and learning activities that lead to improving the quality of education at SMPN 1
Betung. The output of this activity is a document to fulfill the quality of education at SMPN 1 Betung,
Banyuasin Regency. Output is the fulfillment of education quality and achievement of national education
standards set in the education unit. This activity has resulted in an RPP format and an assessment that has
been made by educators. This shows that after participating in IHT, educators have been able to prepare lesson
plans and assessments based on higher order of thinking skills. There are additional knowledge gained by
educators in order to improve the quality of education at SMPN 1 Betung.

Monitoring and evaluation activities to determine the suitability of the program implementation process
with the prepared plan. The quality fulfillment strategy is only carried out if the previous quality fulfillment
has been achieved (Apandi, 2019).

This monitoring and evaluation is carried out with the aim of knowing the completeness of administration
and documentation related to the implementation of the SPMI at SMPN 1 Betung. The output of the activity
resulted in an audit report on the implementation of quality compliance implementation of the SPMI which
had been carried out at SMPN 1 Betung. If it is still not perfect, the internal audit provides recommendations
in the form of suggestions that must be completed. This activity resulted in monev documents and an
evaluation of the implementation of the SMI at SMPN 1 Betung.

The implementation of SPMI at SMPN 1 Betung ended with the establishment of new quality standards.
However, this stage is only limited to planning, which has not been documented in the new strategy and
quality determination document. The activity of determining the strategy and quality standard was limited to
the internal planning of the principal with the TPMPS TEAM. The establishment of new standards and
strategies is actually aimed at directing and encouraging schools to achieve the national education standards
that have been established as a reference for the quality of education.

SPMI implementation at SMPN 1 Betung has been accompanied by local facilitators from the TPMPD
TEAM of the Banyuasin District Education Office. Through filling in the instruments the facilitator monitors
the progress of the SPMI implementation activities that have been carried out. The next stage of
implementation is the scaling activity. Monitoring activities carried out to impact schools, namely Satria
Nusantara SMPN, Monday 21 October 2019, Al Muhibbin Middle School, Tuesday 22 October 2019, PGRI
Betung Junior High School, Tuesday, 2 October 2019, SMPN 3 Betung, Monday, 4 November 2019, SMPN 2
Betung Tuesday, November 5, 2019, and dissemination of the results of the scavenging, Thursday, November
7, 2019.

Documentation of application to impact schools, namely notification of application for application,
schedule of application, attendance list, decree of activities, letter of assignment, minutes, and documentation
of photos of activities. While dissemination, namely the invitation letter for the dissemination participants,
attendance list, activity decree, assignment letter, minutes, hardcopy of material, and photo documentation of
the activity.

Then, it was continued by participating in the pengimbasan dissemination activity at SMPN 1 Betung. The
school invited the principal and representatives of the TPMPS team to participate in the dissemination
activity. Arrangement of the schedule is coordinated internally from SMPN 1 Betung. According to the
schedule, SMPN 1 Betung invited five impact schools in the Betung Subdistrict to carry out the dissemination
activities for scrutiny

The purpose of implementing the pengimbasi is to determine the implementation of the SPMI that has
been implemented by the impact school. The schools affected by SMPN 1 Betung are SMPN 2 Betung, SMPN
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3 Betung, SMP Satria Nusantara Betung, SMP PGRI Betung, and SMP Al Muhibbin Betung. Monitoring and
Evaluation Regarding the impact, schools can benefit from knowledge to implement the SPMI
implementation in their respective schools. Impact schools have produced a TPMPS team.

Documentation of application to impact schools, namely notification of application for application,
schedule of application, attendance list, decree of activities, letter of assignment, minutes, and documentation
of photos of activities. While the dissemination, namely the invitation letter for the dissemination participants,
attendance list, activity decree, assignment letter, minutes, hardcopy of material, and photo documentation of
the activity.

Then, it was continued by participating in the pengimbasan dissemination activity at SMPN 1 Betung. The
school invited the principal and representatives of the TPMPS team to participate in the dissemination
activity. Arrangement of the schedule is coordinated internally from SMPN 1 Betung. According to the
schedule, SMPN 1 Betung invited five impact schools in the Betung Subdistrict to carry out the dissemination
activities for scrutiny

The purpose of implementing the pengimbasi is to determine the implementation of the SPMI that has
been implemented by the impact school. The schools affected by SMPN 1 Betung are SMPN 2 Betung, SMPN
3 Betung, SMP Satria Nusantara Betung, SMP PGRI Betung, and SMP Al Muhibbin Betung. Monitoring and
Evaluation Through pengimbasan schools, the impact can get the benefits of knowledge to implement the
implementation of SPMI in their respective schools. Impact schools have produced a TPMPS team.

The final stage of the entire series of activities implementing SPMI is monitoring and evaluation. This
activity is carried out by the facilitator by involving school components consisting of the principal and the
TPMPS team.

The purpose of monitoring activities is to report the results of activities by filling in the given instruments.
The results of monitoring of the implementation of the implementation at SMPN 1 Betung were conveyed by
the facilitator to LPMP to document the progress of school quality achievement in the SPMI Implementation
system. The results of this activity are in the form of reports on the implementation of the SPM at SMPN 1
Betung.

Thus the discussion about the stages of implementation at SMPN 1 Betung. Through SPMI
implementation activities, provide lessons to document the administration of each activity properly. This
activity also provides lessons for time discipline because all activities must run on time. All activities that will
be carried out for one semester are clearly scheduled. Although it is racing with teaching and learning activities
that must also be carried out.

Conclusions

Based on the formulation of the problem, the results of the research description, and the discussion that has
been carried out by researchers on the implementation of SPMI at SMP Negeri 1 Betung, the researchers
concluded that the implementation of SPMI at SMP Negeri 1 Model in Betung has been carried out based on
the instructions for implementing the SPMI Dikdasmen. Its implementation has referred to the National
Education Standards. Steps for quality assurance have been carried out starting from quality mapping,
compilation of compliance plans, quality implementation, quality evaluation, and standard setting. From the
results of the implementation of SPMI, it has been able to improve the quality of education and build a quality
culture in schools.
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