Vol. 3, No. 2, 2022, pp. 828-832
DOI: https://doi.org/10.29210/020221591

-
b Contents lists available at Journal [ICET
®_ 0
‘6’ JPPI (Jurnal Penelitian Pendidikan Indonesia)

ISSN: 2502-8103 (Print)ISSN: 2477-8524(Electronic)

"CET Journal homepage: https://jurnal.iicet.org/index.php/jppi

The effect of supply chain management on competitive advantage
and organizational performance: evident from MSME in food
sector

Budi Suprapto”, Deonosius Ari Wisnu Wijaya
Atma Jaya University Yogyakarta, Indonesia

Article Info ABSTRACT

Article history: This study was conducted to determine the effect of supply chain management
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collected by distributing questionnaires directly to 330 respondents. The
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The results of this study indicate that there is an effect of supply chain
management on competitive advantage and organizational performance, and
there is an effect of competitive advantage on organizational performance.
However, the effect of supply chain management on organizational
performance shows the effect directly or without intervening variables.
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Introduction

In the current era of globalization, competition in the business and economic world is increasingly competitive
and tight. In the face of such increasingly fierce competition, organizations need to move quickly in
manufacturing, assembly, distribution and supply (Fathian at all, 2007; Chaghooshi et al, 2015; Bowersox et
al, 2019; Richey et al, 2022). Along with the development of the business world, the supply chain approach
began to develop and change (Dolgui, A., & Ivanov, D., 2021; Delbufalo, E. 2022). Meanwhile, the one way
to deal with these global challenges and pressures is to develop competitive advantage (Azar et al, 2010;
Chaghooshi et al, 2015; Flothmann et al, ;2018; Gokalp, E., Gokalp and Coban, 2022).

Competitive advantage is basically a process where the organization can create a defensive position that
allows the organization to have a difference or advantage over competitors (Karimi and Rafiee, 2014; Heizer
and Render, 2021; ). There are at least four dimensions of competitive advantage, namely price or cost,
quality, delivery reliability, and flexibility. Another element that companies must pay attention to in global
business competition is organizational performance. According to Karimi and Rafiee (2014), organizational
performance is how well the organization can achieve market-oriented goals and financial goals (Anwar and
Abdullah, 2021, Jacobs and Chase, 2021).

The practice of supply chain management itself is very much needed in increasing the effectiveness and
efficiency of the company (Bowersox et al, 2019; Habib et al, 2021). Supply chain management is an
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important field in business because it is directly related to the entire production process from beginning to end
of product creation. Supply chain management according to Jacobs and Chase (2021) is the design, operation,
and improvement of systems with the aim of creating and creating the company's main products and services.
Well-integrated supply chain management can have a direct impact on competitive advantage and
organizational performance (Li et al 2006, Chaghooshi et al, 2015, Min et al, 2019). Effective and efficient
performance can be created if the organization has a good supply chain strategy planning (Tracey, 2005,
Duong, 2019, Tarigan 2019).

Supply Chain

Supply Chain Management is a complex process that requires the coordination of many activities so that the
delivery of goods and services from suppliers to customers is carried out efficiently and effectively for all
parties involved (Min et al, 2019; Tracey, 2005; Delbufalo, 2022; Dolgui an Ivanov, 2021). Supply Chain
Management is the central idea of supply chain management to manage the flow of information, materials,
and services from raw material suppliers through factories and warehouses to final consumers (Dolgui an
Ivanov, 2021). In addition, Supply Chain Management (SCM) is all the efforts involved in different

entrepreneurial processes that create value in the form of products and services for end consumers (Uddin,
2019; Habib, 2021).

Supply chain management describes all supply chain activities, starting from raw materials and ending with
customer satisfaction (Heizer and Render, 2021). Supply chain management practice is a set of activities
undertaken by an organization to promote more effective management of its supply chain (Li et al., 2006,
Thatte, at al., 2013; Dolgui and Ivanov, 2021).

Competitive advantage

Competitive advantage exists when a company has a product or service that its target market customers
perceive as better than its competitors. (Delbufalo, 2022). Competitive advantage consists of the results of
managerial actions and decisions that result in superior organizational performance when compared to their
competitors. (De Guimaraes et al, 2018). Competitive advantage can be built through product differentiation,
cost leadership, and rapid response (Heizer and Render, 2021).

Competitive advantage is a distinctive competence that distinguishes an organization from its competitors,
thereby giving the organization an edge in the market (Tracey et al., 1999, Tracey et al., 2005. Thatte, at al.,
2013). According to Li et al., (2006), Chaghooshi et al.,(2015), competitive advantage is a position that can be
maintained by an organization over its competitors.

Organizational Performance

Performance is defined as the ability (both physical & psychological) to carry out certain tasks in a certain way
that can be measured on a high, medium or low scale (Uddin et al., 2013). Organizational performance refers
to how well an organization achieves its financial and market-oriented goals (Qrunfleh and Tarafdar, 2014 and
Habib et al, 2021).

Karimi and Rafiee (2014) and Anwar and Abdullah (2021) explain that organizational performance refers
to how well the organization achieves its market-oriented goals and financial goals. Basically, organizational
performance can also be measured through supply chain management practices and performance (Koh et al.,
2007, Pertheban and Arokiasamy, 2019, Anwar and Abdullah, 2021).

Chaghooshi, et.al. (2015) and Li, S., et.al. (2006) and Habib et al. (2021) studies indicated that supply
chain management influences competitive advantage, supply chain management influences organizational
performance and competitive advantage influences organizational performance. Thus, the proposed
hypotheses for this study are as follows:

H1: Supply chain management effects on competitive advantage
H2: Supply chain management effects on organizational performance

H3: Competitive advantage effects on organizational performance.

Competitive
Advantage
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Figure 1. Research Framework.
(Source: Adaptation from Chaghooshi, et.al. (2015) Li, S., et.al. (2006) and Habib et al. (2021)

Method

The author distributed 330 questionnaires directly to the owners or managers of the food industry SMEs in
Magelang Regency. The questionnaire consists of 33 question items related to the variables to be studied. The
questionnaire was measured using a 5-point Likert scale (1 = strongly disagree to 5 = strongly agree). Testing
the instrument is done by testing the validity and reliability using SPSS software version 25. Then proceed
with classical assumption test and hypothesis testing consisting of multiple linear regression test, F test, and t
test.

Table 1. Company’ Year of establishment

Company’s Year of Establishment Frequency Percentage
<10 Year 84 25 %
11— 15 Year 89 27 %
16 — 20 Year 64 19 %
> 20 Year 93 28 %
Total 330 100 %

Results and Discussions

Supply Chain Management Affects Competitive Advantage

The results of the data analysis show that there is a significant effect of supply chain management toward
competitive advantage in accordance with previous research conducted by Chaghooshi et al. (2015), and
several other studies. The application of various supply chain management practices, such as supplier
partnership strategies, customer relations, and information sharing with partners can give organizations a
competitive advantage (Li et al., 2006, Chaghooshi et al., 2015).

Table 2. Results of Single Regression.

Unstandardized Standardized
Independent Variable Coefficients Coefficients t Significant
Standart
B Beta
Error

a  (Constant) 28,895 2,064 14,002 0,000

x1  Supply Chain 0215 0,039 0,293 5,559 0,000
Management

Dependent Variable: Competitive Advantage

Supply Chain Management Effects Organizational Performance

The results of the analysis show that there is a significant effect of supply chain management toward
organizational performance in accordance with previous research conducted by Li et al., (2006); Pertheban,
(2019) and several other studies. Supply chain management indirectly affects organizational performance
(Karimi & Rafiee, 2014; Habib at al, 2021).

Table 3. Results of Multiple Regression

Unstandardized Standardized

Independent Variable Coefficients Coefficients

t Significant
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B Standard Beta
Error
a (Constant) 28,758 2,799 10,273 0,000
x1  Supply Chain g 043 0,155 2,750 0,006
Management
xp  Competitive 0,131 0,059 0,124 2,207 0,028
Advantage

Dependent Variable: Organizational Performance

Competitive Advantage Effects Organizational Performance

The results of the analysis show that there is a significant effect of competitive advantage toward
organizational performance in accordance with previous research conducted by Chaghooshi et al. A high level
of competitive advantage has a positive impact on organizational performance (Chaghooshi et al., 2015).

Conclusions

Based on the research conducted, the researcher can conclude that the results of data analysis show that there
is a significant influence of supply chain management on competitive advantage, there is a significant
influence of supply chain management on organizational performance, there is a significant influence between
competitive advantage on organizational performance. Because of the pandemic covid 19, Questionnaires in
this study were distributed directly to respondents so that strict health procedures were needed, and they had
to keep their distance. In obtaining respondents, this study only used three food industry center villages as
research samples. Several other villages refused or did not give permission to distribute the questionnaires
because they were hindered by the Covid-19 pandemic.
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