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Introduction

Tukad Bindu is an exciting and promising new tourist destination located in Denpasar, Bali. It offers a unique
blend of natural beauty, cultural richness, and recreational opportunities. It boasts stunning landscapes
characterized by lush vegetation and the tranquil melody of flowing water. The destination offers a serene
getaway from the busy city life and encourages visitors to discover the scenic environs where they can partake
in river trekking and nature walks. This study aims to determine the potential for development along Tukad.
Global tourism planning is often short-term and excludes local community engagement. Consequently, this has
impacted on territorial identity and the use of tourism activity as a development strategy at both local and global
levels (Karta et al., 2022). Tourism has emerged as a promising sector for generating significant revenue in the
country, particularly in regions endowed with rich natural and cultural resources (Rukmana S. Nuurlaily et al.,
2023). Tourism involves activities pursued by visitors during trips to tourist destinations. These activities are not
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limited to physical participation in leisure pursuits, but rather encompass a range of experiences. Nonetheless,
visitors require information about the nature and variety of activities available to them during their travels
(Junaid et al., 2022). Tourism has various benefits for communities and states. Tourism has various benefits for
communities and states. Economically, it can bring financial gain, while also having socio-cultural,
environmental, and scientific value. Additionally, it creates employment opportunities. To ensure success,
planning activities must be integrated into a tourism management system, with each attraction supporting and
sustaining one another. Good infrastructure and facilities are crucial for supporting tourism (Budiarti et al.,
2021), but it's equally important to preserve the environment as it plays a significant role in ensuring sustainable
tourism (Taufik et al., 2023).

Tourism planning in developing regions must provide a well-balanced progression from the current state of
the proposed destination to its future. Otherwise, incorrect planning may result in economic, social, and
environmental disparities (Kangshu, 2023). Collaborating with the government and private sector can promote
tourism, develop cultural and agricultural venues, and ensure the program's sustainability going forward. This
study suggests implementing specific measures to maximise the development potential of Tukad Bindu,
Denpasar, and Bali. These actions are projected to benefit tourism, agriculture, and the welfare of the
community.

According to Blasco et al. (2021), the negative impacts of this planning can be interpreted as damage to
natural resources or degradation of natural resources. increased cost of living and housing, low wages, and low-
quality jobs commercialization of cultural heritage landscapes, crowds, congestion, loss of tranquillity, noise
pollution, and increased social problems such as crime, drug trafficking, and prostitution (Ramaano, 2022). Not
only that, but it can cause tourism phobia in the local population. This will lead to not achieving the desired
number of tourist visits, which means it is not positioned as a consolidated tourist destination. Thus, tourism
will not complement local income. (Wrong & Case, 2022) Developing the tourism potential of the community
requires a planning process that is implemented effectively.

Participatory strategic planning implemented by local governments includes the following stages: preparation
of an initial diagnosis, elaboration of a consensus diagnosis, formulation, and implementation of a plan (Zarate-
Altamirano et al., 2022). Other stages specifically aimed at supporting community tourism planning include:
strategic diagnosis, strategic direction, tactical projection, and evaluation. It is important to underline that
community participation in these stages promotes permanent inclusion and empowerment in the development
of local areas. It leads public and private actors to set a common goal or a strong idea, which motivates them to
work together to achieve it. (Pato & Duque, 2023) Tourism can boost local businesses, which can also help local
residents get jobs and bring income to the area (Obradovi¢ & TeSin, 2023).However, the growth of the tourism
industry can also have unfavourable impacts, such as increased crime, a higher cost of living, resentment of local
people towards visitors, and lower living standards for locals (Pato & Duque, 2023)

In addition, there is a point of view that regarding ecological impacts that are not in accordance with planning
in tourism development, it does not have a positive impact but can have a damaging impact on the environment
and natural resources, as well as the occurrence of air pollution, unclean water, and other pollution (Nufiez-
Torres et al., 2023). In general, tourism growth can increase the accessibility of recreational facilities, encourage
better intercultural dialogue, and increase community awareness of cultural identity (Kyriakaki & Kleinaki,
2021). Tourism growth can also cause problems for local security, one of which is changing community values
in economic value transactions and causing traffic congestion around tourist destinations (Kangshu, 2023). The
absence of planning or lack of community involvement in tourism planning can be the cause of these adverse
tourism impacts. In fact, the idea of tourism planning was developed as a reaction to the negative impacts of
rapid tourism growth (Wrong & Case, 2022).

Indonesia possesses abundant natural resources that offer tremendous potential for optimal utilisation and
management. Its diverse ecosystems comprising natural beauty, rich biodiversity, and potential mineral deposits
make it an attractive destination for economic development and the adoption of sustainable management
practices. This diversity encompasses stunning mountains, exotic beaches, lush tropical forests, and breathtaking
marine biodiversity. This potential can support not only economic growth but also sustainable tourism and
environmental conservation. It is crucial to maintain the sustainability of natural resources to ensure long-term
benefits for communities and future generations. Therefore, it is necessary to take prudent measures in utilizing
and managing these resources to deliver positive impacts while maintaining environmental sustainability.

This involves synergy between the government, private sector, and communities to create supportive policies,
sustainable practices, and awareness of the importance of safeguarding natural resources for ecosystem balance
and shared prosperity. A key role lies in wise utilization and management strategies that take sustainability into
account so that natural resources can provide long-term benefits for society and future generations. In addition,
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cultural diversity has the potential to be developed in the field of tourism. (Tandipayuk & Kakeeto-Aelen, 2022).
The development of tourism potential is not only in well-known destinations but also evenly distributed because
tourism is one of the fields that can have a positive impact on society, such as providing welfare, opening up
jobs, and preserving nature and local culture (Doyle & Kelliher, 2023). One of the islands that is a tourist
destination in Indonesia is the island of Bali. When talking about the island of Bali, it is indeed very famous
domestically and abroad. This is supported by the community; natural beauty, existing attractions, and also
culture and tourist attractions are very interesting to visit (Rosalina et al., 2023).

The development of tourist trends and the increasingly intense competition between tourism destinations
that offer a variety of tourist attractions should be an important concern for the Denpasar City Government to
develop the tourism potential in Bali, especially the city of Denpasar (Pramesti et al., 2023). Denpasar, as the
capital of Bali Province, is also one of the tourist destinations that offers various types of tourism to tourists,
such as cultural heritage tourism (heritage) such as Denpasar Castle, Pemecutan Castle, Kesiman Castle, Jro
Kuta Castle, Petilan Pengerebongan Castle, and the Maspait Temple environment. (Dwija et al., 2023) As for
nature tourism, Denpasar City has a tourism area of Sanur Beach, Serangan Island, mangrove ecotourism, and
so on. (Ida Ayu & Pratiwi, 2021) For artificial tourism, there are several attractions such as the Bali Museum,
Art Centre Cultural Park, Kertalangu Cultural Village, Badung Market, and so on. (Bagiastuti, 2023) In addition
to being a tourist destination, Denpasar City also has various cultural activities, such as the Omed-Omedan
Festival, Denpasar Festival activities, Sanur Village Festival, and Kite Festival (Ida Ayu & Pratiwi, 2021).

The rapid development of tourism in Bali, especially in Denpasar City, is accompanied by the large economic
benefits felt by most Balinese people, making the tourism sector a superior sector compared to the agriculture
and fisheries sectors (Trimandala, 2021). Denpasar City as the centre of government and cultural activities on
the island of Bali, not only offers stunning natural beauty but also presents a variety of alluring natural
attractions. From verdant green rice fields to exotic beaches, Denpasar City presents a unique and mesmerizing
nature tourism experience. One of the main attractions is the Tukad Bindu, which cuts through the city, offering
beautiful river views and potential land for sustainable river revitalization. In addition, the biodiversity and
sustainable ecosystems around the city add to its natural richness. Tukad is Balinese for river (Suyasa, P., 2022).

Tukad Bindu, as one of the Ayung tributary streams, has been able to be organized by the Denpasar city
government and the local community (Indrayani et al., 2021). Tukad Bindu is now a place for recreation, has
an economic impact, and can educate the public about cleanliness by increasing self-awareness not to make the
river a place to throw garbage. On October 16, 2018, the IMF-World Bank paid a visit to Tukad Bindu to see
first-hand the success of this river revitalization. The IMF-World Bank expressed appreciation and awards for
the successful revitalization of Tukad Bindu as one of the best examples of sustainable development in the world.
(Denpasar City Department of Environment and Hygiene, 2022). Tukad Bindu was built by the Community
Self-Help Agency funded through the National Program for Community Empowerment, which is nationally
funded by the World Bank.

Various efforts have been made to introduce Tukad Bindu nature tourism to tourists, but the development of
tourist visits, especially from foreign tourists, has not been optimal. From the initial observations of researchers
and strengthened from various tourism media sources, it is stated that the optimization of the development of
this tourist attraction has not been managed optimally and public knowledge about tourism is still lacking, not
to mention the environmental conditions have not been kept clean. Some travel agents in Denpasar City who
sell tour packages have not offered Tukad Bindu as a tourist attraction. Some travel agents still only offer city
tour packages to visit some of Denpasar's tourist attractions.

In addition, the opinion of one of the Smailing Tour guides, Ari Wangsa (interview, November 7, 2023),
revealed that the Tukad Bindu natural tourism destination actually has the potential to be sold to tourists visiting
Denpasar City, but due to weak promotion and a lack of socialization with tourism actors such as travel agents,
this destination has not been able to develop optimally. Wiliana, Travel Good friends (interview, 30/10/2023)
also revealed that many tourists, especially foreign tourists, are interested in Bali's natural tourism, but the lack
of information and socialization makes tour guides in Denpasar City still direct their guests to visit only tourist
attractions such as the Bajra Sandi Monument, Museum, Puputan Badung, Art Centre, and Badung market. It
was also revealed that the problem of limited parking space, traffic congestion, and the quality of cleanliness in
Denpasar City still requires improvement to build quality Denpasar tourism in the future.

The development of tourist trends and the increasingly intense competition between tourism destinations
that offer a variety of tourist attractions should be an important concern for the Denpasar City Government to
develop more optimally the potential of Tukad Bindu as a tourist attraction in addition to developing other
tourist attractions. The low number of tourist visits to Denpasar City compared to its close competitors, such as
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Gianyar City, shows that creativity is needed to explore various tourist attractions, including Tukad Bindu, in
order to bring in more tourists and ultimately support the number of tourist visits to Denpasar City.

The development of a tourist destination is meaningless to the community if the community does not
participate in enjoying the results of existing tourism activities. This is because the community, especially the
local population, is one of the important components in tourism development if tourism is also placed as an
effort to develop and prosper the community. Sustainable tourism development must involve local communities.
This is important to ensure that tourism development provides benefits to local communities, both economically,
socially, and culturally (Sukmajaya, 2023). The Tukad Bindu Development Strategy as a tourism destination in
Denpasar City to be more optimal requires study and planning to be better managed by looking at internal factors
and external factors that influence it. This development study aims to preserve nature, minimize the negative
impacts of tourism, and maintain the sustainability of economic, social, and cultural benefits for the community
and its environment. Various efforts have been made to introduce Tukad Bindu natural tourism to tourists, but
the development of tourist visits, especially from foreign tourists, has not been optimal. One of these efforts is to
create a Denpasar Heritage City Tour package, where the travel route of this tour package will make Tukad
Bindu a place for lunch for foreign tourists who take the Denpasar Heritage City Tour. However, this has not
maximized the visits of foreign or domestic tourists. Meanwhile, the existence of tourist facilities and
infrastructure in Tukad Bindu is still inadequate to support the needs of tourist activities visiting Tukad Bindu,
not to mention that the marketing carried out by the management is not in accordance with the target market.
Therefore, effective promotion of Tukad Bindu as a tourist destination in Denpasar city requires a holistic
approach that combines traditional and digital marketing elements and involves collaboration with related
parties in the tourism industry. With the abstraction of the above problems, researchers are interested in
conducting research with the aim of identifying internal environmental conditions seen from the strengths and
weaknesses of the Tukad Bindu area, analysing external environmental conditions seen from opportunities and
threats in the Tukad Bindu area, and recommending alternative strategies for planning the Tukad Bindu area as
a tourist destination in Denpasar city that are relevant to internal and external environmental conditions.

While the existing potencies are liable to be developed as a tourism destination, yet the valuable insights and
strategic recommendations have not been established for the development of Tukad Bindu as a river-based
tourist attraction in Denpasar, Bali. Tukad Bindu is a clean and beautiful river that has been transformed from
a polluted and neglected waterway into a recreational and educational space for the local community and
visitors. However, despite its attractiveness and potential, Tukad Bindu still faces some challenges and
limitations, such as the lack of promotion, accessibility, facilities, and management. Therefore, there is a need
for a comprehensive study and analysis to identify the strengths, weaknesses, opportunities, and threats of Tukad
Bindu as a tourism destination, and to propose some feasible and sustainable strategies to enhance its
development and competitiveness in the tourism market. This is a new and innovative topic that has not been
explored extensively in the existing literature. Most of the previous studies on river tourism in Bali have focused
on the mainstream rivers, such as the Ayung River, the Telaga Waja River, and the Melangit River, which are
popular for rafting and other adventure activities. However, Tukad Bindu is a different type of river that offers
a more tranquil and educational experience, as it showcases the environmental and cultural aspects of the
Balinese society. Therefore, this research aims to fill the gap in the knowledge and understanding of Tukad
Bindu as a potential tourism destination, and to provide some valuable insights and strategic recommendations
for its development and management.

The research highlights the available potential of Tukad Bindu in Denpasar, Bali, as a river-based tourist
attraction. Despite its popularity among domestic tourists, the absence of a well-planned strategy for sustainable
development and competitiveness within Denpasar City poses a challenge. The qualitative methods and SWOT
analysis employed in the study illuminate key strategies to unlock Tukad Bindu's full potential. Leveraging the
Strengths-Opportunity (S-O) strategy through river revitalization emerges as a promising avenue to enhance
tourism, agricultural productivity, and community engagement. Additionally, empowering the community to
address potential threats (Strengths-Threats or S-T strategy) and implementing educational initiatives by the
Denpasar City Environment Agency (Weaknesses-Opportunities or W-O strategy) are vital steps. Collaboration
with the government and the private sector (Weaknesses-Threats or W-T strategy) is emphasized for sustained
program development. Implementation of these strategies is strongly recommended, anticipating positive
impacts on tourism, agriculture, and the overall welfare of the local community surrounding Tukad Bindu.

Method

This research was conducted at Tukad Bindu, which is located in the Banjar Ujung area, Kesiman Village, East
Denpasar. The method used in this study was descriptive-qualitative. The type of data in this research is
qualitative and quantitative data obtained directly when conducting research. The research procedures and data
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collection method in this study utilise both primary and secondary data collection techniques. The main
informants include Tukad Bindu managers, local communities, and local government officials.

The primary data collection comprises of (1) informant interviews, wherein the primary data is directly
obtained from the main informants. The informants include Tukad Bindu managers, local community members,
and local government officials such as village representatives. In-depth interviews are likely to be conducted to
gather qualitative insights, opinions, and perspectives from these key stakeholders. (2) Focus Group Discussions
(FGD) are used as a data collection method. These discussions comprise managers, community members, and
stakeholders. Focus Group Discussions (FGDs) prove effective in eliciting group opinions, uncovering shared
perspectives, and exploring potential conflicts or synergies in their views on developing Tukad Bindu. As for the
observations, researchers directly observe various community activity programs, site management, and the
behaviours and preferences of tourists at Tukad Bindu. Observations offer direct insights into the functioning of
the site, encompassing its management, community utilization, and visitor experience. The researchers utilize
Documentation through Photography to capture diverse potential tourism activities in Tukad Bindu. This visual
documentation provides supplemental evidence, enhancing the comprehension of activities, infrastructure, and
ambiance at the tourist site. Additionally, the Secondary Data Collection comprises a literature review obtained
through comprehensive research of brochures, websites, and existing literature related to Tukad Bindu,
Denpasar, and Bali. The literature review contextualises the study by providing background information and
insights from previous studies or official documents. Additionally, the document analysis examines various
documents related to Tukad Bindu, including brochures and other promotional materials, to gain an
understanding of how the site is presented to the public and potential visitors. The informants in this study
consisted of 11 informants, namely key informants from the Tukad Bindu management, main informants from
the surrounding community who have relevance to tourism and other fields, local traditional and cultural
leaders, local academics, and supporting informants from the village and local governments.

Additionally, the research procedures involve identifying key individuals, such as Tukad Bindu managers,
members of the local community, and officials at the village level. This process is essential in gaining a wide
range of perspectives on the development of Tukad Bindu. (2) Planning for data collection involves developing
a detailed plan, including the timing, location, and methods for interviewing, focus group discussions, and
observations. (3) In-depth interviews will be carried out with Tukad Bindu managers, community members, and
local government officials. Group discussions will be used to explore shared opinions and concerns. (4) The
researchers spend time observing activities at Tukad Bindu and take photos to add to the qualitative data. (5)
The collected data, both qualitative and visual, is analysed systematically. Qualitative data is analysed through
coding, categorisation, and identifying patterns in the responses. Drawing conclusions and recommendations is
based on analysing data. Researchers will present their findings while proposing recommendations for the
sustainable development of Tukad Bindu.

This comprehensive approach to data collection, combining interviews, focus group discussions,
observations, and document analysis, ensures an in-depth and holistic understanding of the issues and potential
strategies for the development of Tukad Bindu.

Results and Discussions

Internal Factors IFAS Tukad Bindu

Table 1. Internal Factors of Tukad Bindu Destination Planning Strategy
As a Tourist Attraction in Denpasar City

No Strength Weight Rating Score
1 Unique Attractions 2.16 5 0,62
2 Easy Accessibility 2,14 4 0,60
3 Interesting socio-cultural life 3,10 5 8";‘;1
4 Interesting artificial 1,15 4 0: 5]
5 Availability of local culinary 2,14 4 0,40
6 Clean and beautiful environment 2,13 5 0,47
7 Complete tourism support facilities 3.11 4 0,51
8 Friendly and open society 2.14 4 0.65
Total 35
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No Weakness Weight Rating Score
1 Lack of community education 2.21 4 0,18
2 The community is not ready for management 2,17 5 0,21
3 Less productive business opportunities 1,11 4 0,17
4 Tour packages do not attract tourists 0,14 3 0,22
5 Promotion is not maximised 1,13 3 0,15
6 Traders are less organised 3,20 5 0,30
Total 24 0,86

Source: Primary Data 2023

The determination of internal factors in the Tukad Bindu Destination Planning Strategy as a Tourist
Attraction in Denpasar City was determined through Focus Group Discussions (FGD) on the community and
the management and stakeholders involved in Tukad Bindu in the Kesiman Petilan Village area, and Kesiman
Village, East Denpasar District, Denpasar City. Internal factors used to compile the IFAS matrix, can be seen
as follows.

Based on Table 1, the IFAS matrix score is obtained as a result of the average weighting of each internal
indicator multiplied by the average rating of each internal indicator. The scores of all internal indicators are then
summed up to obtain the results of the internal indicator score. For the strength variable, the result is 0.65, while
for the weakness variable, it is 0.95

External Factors IFAS Tukad Bindu

The identification of external factors in Tukad Bindu Destination Planning as a Tourist Attraction in Denpasar
City is determined through Focus Group Discussions (FGDs) with the community, management, and Tukad
Bindu stakeholders in the Tonja Village area, Kesiman Petilan Village, and Kesiman Village, East Denpasar
District, Denpasar City. The internal factors used to compile the IFAS matrix can be seen as follows:

Table 3. External Factors of Tukad Bindu Destination Planning Strategy Model As a Tourist Attraction in

Denpasar City
No Opportunities ‘Weight Rating Score
1 Revitalise the river 2,15 5 0,65
2 Develop Agro-culture tourism 1,11 4 0,33
3 Local culture as a tourist attraction 0,13 4 0,40
4 Nature-based facilities 2,15 4 0,42
5 Community involvement 1.17 5 0,50
Total 22 0.58
Source: Primary Data 2023
No Threats ‘Weight Rating Score
1 The erosion of local cultural value 2.10 5 0,31
2 Environmental pollution 2.14 4 0,43
3 Community as an object 1.12 5 0,56
4 Limited community involvement 1,16 4 0,42
5 Lack of tourism contribution to local economy 2.13 5 0,51
Competitor tourism attractions around
6 Total 0.24 4 0.46
27 0.71

Source: Primary Data 2023

Based on Table 3.2, the EFAS Matrix score is obtained as a result of the average weighting of each internal
indicator multiplied by the average rating of each internal indicator. The scores of all internal indicators are then
summed up to obtain the results of the external indicator score, for the score of the opportunity variable the
result is 0.58, while for the threat variable it is 0.71.

Planning Strategy for Tukad Bindu Destination as a Tourism Attraction in Denpasar City with SWOT
Matrix

In terms of recreation, the arrangement carried out in Tukad Bindu was developed in the Tukad Bindu area to
become an advantage and have a good role for the surrounding community. Recreational areas that can be
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developed in Tukad Bindu include selfie spots, fish hatchery areas, water recreation, culinary, mini-stage, sports
spots, children's play areas, and outdoor meeting spaces. Along Tukad Bindu, water recreation facilities are also
provided, such as water games that utilize the flow of river water, such as floating tire rides and water slide rides
(Picture 1).

F1 1. Local turist swimming at ukd Bindu
Source: Field Research, December 2023

There is also a performance stage that is now slightly damaged, which can reduce the beauty value of Tukad
Bindu itself. Internal indicators produce strengths and weaknesses, while external indicators produce
opportunities and threats owned by Tukad Bindu. These indicators are analysed using SWOT analysis so that
numbers can be obtained as a planning strategy for Tukad Bindu destinations as a tourist attraction in Denpasar
city. The SWOT analysis matrix is as follows (Table 4).

The purpose of this stage is to generate viable strategy alternatives, not to choose which strategy is the best.
Not all strategies developed in the SWOT matrix are selected for implementation. The four types of strategies
suggested are SO (strength-opportunity) strategy, ST (strength-threat) strategy, WO (weakness-opportunity)
strategy, and WT (weakness-threat) strategy. The SWOT matrix of the potential development of eco-edu-
Spiritual tourism as an effort to support the creative economy in the Ayung River Watershed of Denpasar City
formulated several alternative strategies, namely:1. S-O Strategy (Strengths-Opportunity) A strategy that uses
strengths to take advantage of opportunities, namely preserving river revitalization as a carrying capacity for
tourism and increasing agricultural productivity, tourist attractions, preserving the environment, and improving
the community's economy with tourism activities carried out.2. S-T (Strengths-Threaths) Strategy using
strengths to overcome threats by empowering the community through active participation in the management
of river revitalization in Tukad Bindu, so as to increase community income in managing tourism.3. W-O
Strategy (Weekly Opportunities) A strategy that minimizes weaknesses by utilizing existing opportunities. The
strategy used is to provide education and counselling through the Denpasar City Environment Office and the
Tourism Office to the community regarding environmental preservation and cleanliness, the development of
agricultural-based tourism products from upstream to downstream, and structuring tourist areas more effectively
and profitably for local communities.4. Strategy W-T (Weaknesses-Threats) The strategy to minimize
weaknesses and anticipate threats is to collaborate with the government and other private parties to increase
tourism promotion and the development of cultural, agricultural, and environmental attractions for the
sustainability of the program in the future.

The results of the analysis of planning strategy of Tukad Bindu as a tourism destination present a multifaceted
analysis of its recreational development, encompassing the creation of diverse amenities and the associated
strengths, weaknesses, opportunities, and threats. This strategic appraisal framework provides a systemised
structure for planning and decision-making in order to facilitate sustainable expansion of tourist attractions.
Destination planners can identify areas requiring development and leverage their competitive advantages
through assessing their internal strengths and limitations. Additionally, they mitigate potential risks and adapt
to changing market conditions by scrutinising external opportunities and challenges. Ultimately, the use of
SWOT analysis is aimed to create tourist attractions aligned with long-term sustainability goals in a strategic
and well-informed manner.

The deliberate development of leisure zones in Tukad Bindu is indicative of a methodological approach to
tourism planning. This corresponds with wider academic discussions on the significance of strategic expansion
in augmenting the allure of tourist destinations. The intentional development of recreational areas in Tukad
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Bindu facilitates not only the satisfaction of tourist demands and preferences, but also acknowledges the financial
opportunities of the tourism industry (Picture). This approach acknowledges that carefully designed leisure
spaces can considerably enhance the charm and competitiveness of the location, enticing a greater number of
visitors and generating more income for the area's economy (Picture 2).

Table 4. SWOT Matrix of Tukad Bindu Destination Planning Strategy As a Tourism Attraction in Denpasar

City

IFAS

Strength (S)

1. Unique Attractions

2. Easy Accessibility

3. Interesting socio-cultural life
4. Attractive artificial tourism

‘Weaknesses (W)

1. Lack of public education

2. The community is not ready for
management.

3. Less productive business

1. River revitalisation

2. Develop agroculltural
tourism

3. Local culture as a tourist
attraction

4. Nature-based facilities

5. Community involvement

(Strength-Opportunities)

Strategies that use strengths to take
advantage of opportunities are
preserving river revitalization as a
carrying capacity for tourism and
increasing agricultural
productivity, tourist attractions,
maintaining environmental
sustainability, and improving the
community's economy with
tourism activities.

potential opportunities
5. Availability of local culinary 4. Tour packages do not attract
6. Clean and beautiful tourists.
environment 5. Promotion is not maximized.
7. Complete tourism support 6. Merchants lack space.
facilities
8. 8. Friendly and open
EFAS community
Opportunities (O) STRATEGY SO STRATEGY WO

(Weakness-Opportunities)
Strategies that minimize

weaknesses by utilizing existing
opportunities The strategy used is
to provide education and
counselling through the Denpasar
City Environment Office and the
Tourism Office to the community
regarding environmental
preservation and cleanliness,
developing agricultural-based
tourism products from upstream to
downstream, and structuring
tourist areas more effectively and
beneficially for local communities.

Threats (T)

1. The erosion of local
cultural values

2. Environmental pollution

Society as an object

4. Limited community
involvement

5. Lack of tourism
contribution to the local
economy

6. Competitor Tourism
Attraction around

©

STRATEGY ST

(Strength-Threats)

The strategy of using strengths to
overcome threats by empowering
the community through active
participation in the management of
river revitalization in Tukad Bindu,
SO as to increase community
income in managing tourism,

STRATEGY WT
(Weakness-Threats)

The strategy to minimize
weaknesses and anticipate threats
is to collaborate with the
government and other private
parties to increase tourism
promotion and the development of
tourism attractions based on
agriculture, culture, and the
environment for the sustainability
of the program in the future.

Source: Primary Data 2023
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Figure 1. Local shop selling snacks for tourists
Source: Field Research, December 2023

Furthermore, the allocation of distinct zones for entertainment, ranging from selfie spots to areas for food
and water-based activities, reflects a commitment to providing guests with an assorted and captivating
encounter. This is aligned with scholarly discussions on the importance of diversity in tourism offerings to cater
to a wide range of preferences. Research has proven that providing various entertainment options can boost
tourists' satisfaction, increase their chances of revisiting and contribute to the overall success of the local tourism
industry. By catering to diverse preferences and interests, visitors have a memorable and pleasant stay.
Moreover, the installation of water recreation facilities, such as cycling track, water slide rides and floating tyre
rides, that utilise the river's flow demonstrates a seamless integration of natural components into recreational
activities (Picture 3). This aligns with scholarly perspectives on sustainable tourism, emphasising the importance
of safeguarding natural resources whilst developing tourist attractions. Visitors enjoy thrilling water activities
that minimize their environmental impact by using the river's currents. This approach cultivates a greater respect
for the river's natural beauty and its environs, enhancing the overall visiting experience.

2023/12/M17:17

Figure 3. Local tourists ycling along the cyc 1n track at Tukad Bindu
Source: Field Research, December 2023

In addition, the discussions on community-focused tourism align with the aim of recreational development
to have a positive impact on the local community surrounding Bindu River. Engaging the neighbourhood in the
benefits and planning of tourism initiatives fosters sustainable development and enhances well-being in the
community. Community-based tourism emphasises fair economic benefits and the involvement of local
residents in decision-making processes. The community's needs are met and their opinions heard through active
involvement in the planning and execution of recreational development. This approach not only enhances
community well-being, but also promotes long-term sustainability by instilling in locals a sense of ownership
and responsibility towards their environmental and cultural assets. The role of cultural elements in tourism
development and the potential for fostering community cohesion through public spaces. This inclusion suggests
a recognition of the cultural and social significance of Tukad Bindu.
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Figure 4. atr slide at Tukad Bidu
Source: Field Research, December 2023

Finally, the range of leisure facilities, such as areas for taking selfies and playgrounds for children, indicate a
desire to enhance the overall tourist experience that highlights the significance of providing unforgettable and
pleasant experiences to visitors to ensure a competitive destination (Picture 3). These recreational amenities are
tailored to meet the requirements and tastes of every type of tourist, ensuring there is something for everyone to
appreciate. By providing these amenities, the destination aims to stand out from its competitors and attract a
wider range of visitors.

Conclusions

The analysis of Tukad Bindu's planning strategy as a tourism destination reveals an extensive and strategic
approach to its recreational development. Implementing SWOT analysis offers a structured framework for
decision-making, enabling destination planners to capitalize on strengths, address weaknesses, exploit
opportunities, and mitigate threats effectively. This systematic planning aims to facilitate sustainable expansion
of tourist attractions while ensuring long-term viability and alignment with broader sustainability goals. The
deliberate development of leisure zones in Tukad Bindu not only addresses tourist demands but also
acknowledges the economic opportunities inherent in the tourism industry. By diversifying its recreational areas,
including selfie spots and water-based activities, Tukad Bindu intends to enhance its appeal, attract a wider range
of visitors, and make a significant contribution to the local economy.

Moreover, the intentional actions to involve the local community in the design and advantages of tourism
programmes emphasise a dedication to community-based tourism. This strategy is in accordance with the
standards of just economic benefits, community participation, and decision-making processes that enhance the
overall welfare of the local inhabitants. Acknowledging the cultural and social importance of Tukad Bindu,
particularly the division of separate entertainment areas, highlights the significance of cultural elements in the
progress of tourism and the potential for strengthening community unity. This integrated approach not only
amplifies the visitor's experience but also cultivates a feeling of connection and accountability among local
inhabitants towards their natural and cultural resources, endorsing long-lasting sustainability.

Future research should be conducted to assess the long-term impact of recreational development on Tukad
Bindu through a comprehensive long-term impact assessment. This involves assessing economic, social, and
environmental metrics over an extended duration to measure persistent advantages and potential obstacles; in
addition to visitor satisfaction and repeat visitation rates. It is important to investigate visitor satisfaction and
the factors that influence repeat visitation. Investigate how the diverse recreational offerings contribute to
tourists' overall satisfaction and likelihood of revisiting, providing insights for continual improvement.
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