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This study examines workplace factors—Locus of Control, Situational
Leadership, Work Balance, and Workload—and their collective impact on
Job Stress. The urgency of this research arises from the increasing
prevalence of job stress that threatens employee productivity and
organizational sustainability. The study aims to analyze the direct and
indirect effects of these factors in predicting and mitigating stress. A
quantitative causal research design was applied with a saturated sample
of 95 employees from various organizations. Data were collected through
structured questionnaires as the primary instrument, and analysis was
conducted using Structural Equation Modeling—Partial Least Square
(SEM-PLS). The findings indicate that Locus of Control significantly
predicts Job Stress, emphasizing the role of personal control in reducing
stress. Situational Leadership positively influences Locus of Control, while
Work Balance reduces Job Stress. Conversely, Workload negatively affects
Work Balance, thereby increasing stress levels. Indirect effects were also
observed, such as Situational Leadership reducing Job Stress through
Locus of Control and Workload influencing stress via Work Balance. The
implications suggest that organizations should adopt adaptive leadership,
strengthen employees’ sense of control, and manage workloads
effectively. These integrated strategies provide valuable insights for
leaders, policymakers, and researchers to foster healthier and more
productive work environments.
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In the intricate tapestry of organizational success, human resources emerge as the linchpin,
orchestrating the symphony of efficiency and effectiveness crucial for the desired operational harmony.
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Their role transcends mere functionality; they are the essence that animates the corporate structure,
vital for steering the organization towards its envisioned aspirations (Cooke et al., 2019;
Podgorodnichenko et al., 2019; Xiao et al., 2019) . Yet, the Achilles' heel in this dynamic is workplace
stress a pervasive specter looming over employees in Indonesia, indiscriminately affecting every
echelon, from the fresh-faced recruits to the seasoned executives. Unchecked, this stress
metamorphoses into a myriad of detriments, eroding social, emotional, psychological well-being, and
fraying the threads of productivity and interpersonal relationships (Hassan, 2017; Qing et al., 2019 ;
Teo Et al., 2020).

The catalysts of workplace stress are multifaceted, with the leadership style at the forefront, acting
as either a balm or a stressor (Bird & Mendenhall, 2016; Lee et al., 2019; Mousa et al., 2020; Paais &
Pattiruhu, 2022) . The perils of neglecting employee well-being are manifold, sparking heightened
stress responses that tarnish the sheen of organizational welfare and amplify job related anxieties
(Dittes et al., 2019). Compounding this are the intrinsic demands of the job onerous workloads,
relentless deadlines, and unyielding schedules that can besiege employees, particularly in sectors
where the pressure is relentless (Freedman, 2019). This continuous push to the brink, devoid of
adequate support, escalates stress, threatening to unravel the fabric of workforce harmony (Canboy et
al., 2021; Jia et al., 2019).

This convergence of factors leadership dynamics, inherent job challenges, and the overarching
influence of human resource management forms the nucleus of our inquiry, especially within the
context of Ony Trading Business in Central Java. This research is poised to dissect the intricate interplay
between leadership style, workload, locus of control, and work-life balance, and their cumulative
impact on job stress. It aims to illuminate the pathways through which these elements weave the
psychological and emotional milieu of employees, aspiring to craft strategies that mitigate stress,
enhance well-being, and catalyze a thriving organizational climate.

Embarking on this scholarly voyage, we anchor our focus on the pressing imperative to address and
alleviate the stressors in the Indonesian workplace, a mission critical for safeguarding the health of the
organizational ecosystem and its inhabitants. By delving into the causative factors of workplace stress
within the unique setting of Ony Trading Business, we endeavor to furnish insights that empower
leaders and organizations to cultivate an environment where human resources can flourish,
unencumbered by the shackles of stress, thereby engendering a sanctuary of productivity, satisfaction,
and holistic well-being.

The type of research used in this study is explanatory research with a causal approach, aimed at testing
the influence between variables in a structural model that seeks to examine the impact of the
dependent variable on the independent variable. Quantitative research begins with research
hypotheses that are conceptually defined in the form of clear variables. Subsequently, systematic data
collection, calculations, and data processing are carried out with the utilization of existing
standardization methods.

Locus of
control

Situational

leardership

Work
balance

Workload
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Figure 1 The Conceptual Framework

The conceptual framework of this study illustrates that job stress is influenced by four critical
variables: situational leadership, workload, work-life balance, and locus of control. Situational
leadership plays a vital role in determining how leaders adjust their leadership styles to align with the
conditions and characteristics of their subordinates, which in turn can either reduce or intensify job
stress. Workload, when excessive or disproportionate to an individual’s capacity, tends to create
psychological pressure, whereas a balanced workload supports productivity without generating
excessive strain. Furthermore, maintaining a healthy work-life balance enables individuals to manage
stress more effectively, while poor balance exacerbates the risk of work-related stress. In addition,
locus of control reflects an individual’ s belief in their ability to influence outcomes; employees with
an internal locus of control are generally better equipped to handle stress compared to those with an
external locus of control. Taken together, these four variables represent significant determinants that
strongly shape the level of job stress experienced by employees within an organization.

To capture these variables, this study employs several validated scales. The situational leadership
variable is measured using the scale developed by (Hersey and Blanchard (1969), which evaluates how
leaders adapt their leadership style according to situational demands and employee readiness.
Responses are recorded on a 5-point Likert scale (1 = strongly disagree to 5 = strongly agree), with prior
studies reporting Cronbach’ s alpha above 0.70, indicating good reliability. An example item is: *My
supervisor adapts his/her leadership style to the needs of the team.” The workload variable is assessed
using items adapted from Munandar (2001) and the NASA Task Load Index by Hart and Staveland
(1988), focusing on quantitative demands, qualitative demands, and time pressure. Items are rated on
a 5-point Likert scale, and prior research shows alpha values exceeding 0.75. An example item is: “I
often feel that the tasks assigned to me are too many to complete within the given deadlines.”

The locus of control variable is measured using the Rotter (1966) scale, which distinguishes between
internal and external orientations. The scale employs a 5-point Likert format and has demonstrated
Cronbach’ s alpha values between 0.70 and 0.80 in prior research. A representative item is: *My success
at work depends primarily on my own effort and ability.” The work-life balance variable is measured
using the instrument developed by Fisher, Bulger, and Smith (2009), which evaluates the individual’ s
ability to balance work and personal responsibilities. Responses are captured on a 5-point Likert scale,
with prior studies confirming strong reliability (o > 0.80). An example item is: “I am able to maintain
a balance between work demands and personal life.” Finally, the job stress variable is measured using
items adapted from House and Rizzo (1972) and Luthans (2006), which assess emotional pressure,
workload strain, and interpersonal disruptions caused by job demands. Reliability tests in earlier
studies show alpha values above 0.75. A sample item is: “I feel pressured by the workload I face each
day.”

This study investigates these four variables, comprising two independent variables (situational
leadership and workload), two mediating variables (locus of control and work-life balance), and one
dependent variable (job stress). The research population consists of 95 employees working in retail
companies in Central Java, with a final sample of 80 individuals determined through a non-probability
sampling method, specifically saturation sampling. Data analysis employs Structural Equation
Modeling with a Partial Least Squares (SEM-PLS) approach using SmartPLS software. The analysis
begins with testing the outer model, which includes convergent validity (loading factors > 0.7),
discriminant validity (cross-loadings > 0.7), and reliability (composite reliability and Cronbach’ s alpha
> 0.70). Subsequently, the inner model is assessed, focusing on R-squared (R2?) values for dependent
variables, Goodness of Fit (GoF) indices such as SRMR, Chi-Square, and NFI, as well as path coefficient
testing to evaluate the strength and significance of relationships between variables. These
comprehensive model assessments are conducted to answer the research questions and validate the
theoretical framework (Haryono, 2017). Additionally, Suryawardani’ s (2018) research on social issues,
“Evaluation of Marketing Strategy of Sanur Village Festival Based on Visitor’ s Behavior,” also applied
SEM-PLS analysis using SmartPLS v3.0, thereby reinforcing the methodological rigor employed in this
study.
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This research endeavors to unveil the crucial role of Locus Of Control and Work Balance as mediating
factors that provide a new perspective in linking Situational Leadership and Workload with the level
of Job Stress experienced by workers in the Retail sector of Central Java. This investigation requires
methodological precision starting from the stage of verifying the authenticity of data. This fundamental
step involves the application of a validity test a critical process that measures the capability of the
research instrument to accurately capture the essence of the phenomenon being observed. Relying on
the loading values of the selected indicators, this research establishes a threshold of validity where
factors with loading values above 0.7 are considered valid indicators.

Loc_1 Loc2 loc 3 loc4 LOC S LoC_6
L2 \ NS /
Ny ogs 0843 0816 0864 ogeg 7
5.3 056
sL4 ‘“o.agsl\
U 0853
4—0800— :
SLS 0&2’/
SLe 0757 Situational Locus Of Control
e .
[ Leadership
SL1
0.599
551
A
osts B2
0.739
oy B2
0.869_._'
Q‘:\o.asg B4
0s2 3
Joh Stress ' N 155
4
556
033
W1
LN
~
w2 s
K o.mb
S, s 08 N
40861 o 4
w4 */o.?m/
0.780
W5 ) - Workload 0767 037 :‘Eé Bal;\l;; bag7 0783
L NN
WB_1 wB_2 B3 WB_4 WB5 WB_6
Figure 2 A Threshold of Validity
Tabel 1. Validity Test Results
Cronbach's rho_A Composite Average Variance Extracted
Alpha Reliability (AVE)
Job Stress 0,91 091 0,93 0,69
Locus Of Control 0,92 0,92 0,94 0,71
Situational 0,90 0,90 0,92 0,67
Leadership
Work Balance 0,91 0,91 0,93 0,69
Workload 0,89 0,89 0,92 0,65
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The measurement model presented in the data demonstrates exemplary internal consistency and
reliability across all constructs, with Cronbach's Alpha and rho_A values uniformly high, ranging
between 0.89 to 0.92, surpassing the accepted reliability threshold of 0.7. Composite Reliability (CR)
scores follow suit, all exceeding the 0.9 mark, reinforcing the reliability of the constructs. Furthermore,
the Average Variance Extracted (AVE) for each construct exceeds the minimum criterion of 0.5, with
values from 0.65 to 0.71, indicating robust convergent validity and confirming that a significant
proportion of variance in the indicators is indeed captured by their respective constructs. Collectively,
these results validate the integrity of the measurement model, ensuring that the constructs of Job
Stress, Locus Of Control, Situational Leadership, Work Balance, and Workload are measured with a high
degree of reliability and validity, providing a solid basis for any further analysis involving these
constructs within the structural equation modeling framework.

Tabel 2. R-Square test results

R Square R Square Adjusted
Job Stress 0,80 0,80
Locus Of Control 0,73 0,72
Work Balance 0,72 0,72

The R Square values in the data analysis indicate a strong explanatory power within the model for
the constructs of Job Stress, Locus Of Control, and Work Balance, with values of 0.80, 0.73, and 0.72
respectively. These figures suggest that the model's independent variables explain 80%, 73%, and 72%
of the variance in Job Stress, Locus Of Control, and Work Balance, respectively. The Adjusted R Square
values are consistent with the R Square values, indicating that the explanatory power of the model is
robust even when the number of predictors or the sample size is taken into account. This similarity
between R Square and Adjusted R Square values suggests that the model is appropriately specified and
that the addition of independent variables has not led to any significant inflation of the variance
explained, thus providing confidence in the generalizability of the model to the population.

The Standardized Root Mean Square Residual (SRMR) is employed as a critical benchmark for
determining model fit, with values lesser than 0.10 denoting a commendable fit. Concurrently, the
Normal Fit Index (NFI), which oscillates between 0 and 1, offers insights into the model's relative
performance, with values nearing 1 signifying enhanced model fidelity. Referencing Table 4.8.4, the
observed SRMR value is 0.07, which is substantially below the conventional acceptability threshold of
0.10, and the NFI is quantified at 0.68, which not only exceeds the minimum boundary but also resides
comfortably within the optimal range, thereby corroborating the model's robustness. These indicators
conclusively corroborate the constructed model's appropriateness and provide assurance of its
soundness in encapsulating the phenomena under investigation.

Table 3. Path Coefficient Table

Original Sample Standard T Statistics P
Sample Mean (M) Deviation (|O/STDEV|) Valu
(0) (STDEV) es
Locus of Control -> Job Stress 0,60 0,60 0,10 597 0,00
Situational Leadership -> 0,85 0,86 0,03 28,26 0,00
Locus of Control
Work Balance -> Job Stress 0,32 0,32 0,10 3,11 0,00
Workload -> Work Balance 0,85 0,85 0,04 23,71 0,00
Situational Leadership -> 0,51 0,51 0,09 597 0,00
Locus of Control -> Job Stress
Workload -> Work Balance -> 0,27 0,28 0,09 2,96 0,00
Job Stress

The results of the data analysis conclusively indicate that all hypothesized relationships within the
structural model are statistically significant. Locus Of Control demonstrates a potent impact on Job
Stress with a path coefficient of 0.60, mirrored by the sample mean and substantiated by a robust T
statistic of 5.97. Likewise, Situational Leadership exerts a pronounced influence on Locus Of Control, as
evidenced by a strikingly high path coefficient of 0.85 and a T statistic of 28.26, indicating a very strong
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predictive power. Work Balance also contributes significantly to Job Stress, albeit with a more
moderate coefficient of 0.32, but still with a T statistic signifying significance. A notable path coefficient
of 0.85 suggests that Workload critically affects Work Balance, further confirmed by an impressive T
statistic of 23.71. The indirect influences in the model, such as that of Situational Leadership on Job
Stress through Locus Of Control, and Workload on Job Stress through Work Balance, are also significant,
with coefficients of 0.51 and 0.27, respectively, both yielding T statistics that firmly reject the null
hypothesis. Across the board, the P values stand at 0.00, affirming the non-spurious nature of the
relationships and underscoring the robustness of the model's predictive capacity.

The findings from the structural model analysis provide several noteworthy implications for the
understanding of workplace dynamics. Firstly, the significant path from Locus Of Control to Job Stress
underscores the psychological impact of perceived control on employees' stress levels. This suggests
that interventions aiming to enhance individuals' sense of control could be effective in mitigating job-
related stress. The high T statistic for this relationship signals that Locus Of Control is a robust predictor
of Job Stress, and thus merits attention from both researchers and practitioners focused on
organizational health.

The pronounced influence of Situational Leadership on Locus Of Control indicates that leadership
styles adaptive to various situations can bolster individuals' perceptions of control. This finding
reinforces (Jufrizen & Lubis, 2018; Sri et al., 2022; Afsar et al., 2020) the notion that flexible leadership
approaches are critical in today's rapidly changing work environments. The exceptionally high T
statistic for this relationship affirms its strength and suggests that leadership training should focus on
developing situational adaptability in leaders.

Furthermore, the path from Work Balance to Job Stress, though moderate, is still statistically
significant, highlighting the perennial concern of balancing work demands with personal life.
Organizations might consider policies and programs that promote work-life balance to address this
issue, potentially reducing job stress and improving overall employee well-being (Prayogi et al., 2019;
Talukder, 2020; Yusnita & Nurlinawaty, 2022).

The impact of Workload on Work Balance, indicated by a substantial path coefficient, points to the
direct effects of workload management on employees' ability to maintain balance. This high coefficient
and corresponding T statistic suggest that organizations should monitor and manage workload to
prevent an imbalance that could lead to increased stress. (Padila & Andri, 2022) ; (Maharani & Budianto,
2019) ; (Badri, 2020).

The indirect effects revealed in the model-namely, Situational Leadership's impact on Job Stress via
Locus Of Control, and Workload's impact on Job Stress through Work Balance—speak to the
interconnected nature of these constructs. These indirect pathways underscore the multifaceted
approach needed to address job stress, incorporating leadership development, empowerment
strategies, and workload management. (Canboy et al., 2021; Hassan, 2017; Studi Manajemen & Tinggi
[Imu Ekonomi Bisma Bima Lepisi, 2020)

the discussion derived from these results centers on the critical role of both personal and organizational
factors in managing job stress. Situational Leadership emerges as a key element in enhancing perceived
control and indirectly reducing stress, while effective workload management directly contributes to
better work-life balance, which in turn reduces stress. These findings suggest that organizations
looking to improve employee well-being and reduce job stress should consider multifaceted
interventions that address both the development of adaptive leadership skills and the careful
calibration of workload and work-life balance policies.
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